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A Welcome Note from the Editor-In-Chief:

Itis our pleasure to presént you the Volume 16, Number 3, 2016 of European Journal of Management
{EJM). The EJM is a publically avallable and peer-rewewed journal and has the ISSN (ISSN 1655-
4015) issued by the US Library of Congress.. . _ _ . ,

| EJM is a Trademark of the International Academy of Business and Economics (www.igbe eu). The EJM

is a publication of the International Academy of Business and Economics.

Itis our objective to publish in the EJM high quality research.and papers work from all subject areas of
management and business administration with a particular emphasis on issues related International
business.

'The EJM issues are groWing in importance from an issue to ancther and this fact is proven by the great

number of the papers submitted by experiericed researchers from many different countries in the World.
We would like to assure you that we will do our best in the future, in arder to offer you a hlgh guality
journal.

In this issue of 2016, we publish research papers of good quality for your reading. Each paper has
successfully undergone a double blind peer-review process. You may enjoy scope of research papers
ranging from international finance, international economics, business $trategy, management of
technology, entrepreneurship, organizational structure to quality management. We hope that you will
enjoy reading this issue of the EJM and look forward to the next issue.

Your published research papers represent our inspiration and together we will be more professional.
Please write us to share your ideas for making EJM even more relevant to your area research and
teaching! We look forward to hearing your comments and suggestions about this issue of the journal,
and welcome your contributions for future issues of EJM. All these comments will be seriously taken
into account and we woeuld not et you down! :

Our website, www.iabe.su, is completely redesigned for online paper submission, checking status of
your paper, and more. We ifivite you to visit our website and create your member account.

Finally, we would like to express our sincere gratitude to numerous paper reviewers and editerial board
for their contributions in making this issue.

Warm Regards,

Dr. Marek Cwiklicki

Editor-in-Chief
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ABSTRACT

Hofstede s mascufmrty cultural dimension (MAS) focuses on achievement, asserfiveness, performance

~and competftfon whife femininity focus on caring, cooperation and wellbeing of the individual, According .

to some résearchers, societies that have a high degree of MAS are likely to have lower union dens:ty
(UD).. In this paper two hypatheses are put forward: (1) The relationship betwesn UD and MAS Is
hegative amongst the Organisation for Economic Co-operation and Development’s (OECD) countries,
and (2) the relationiship between UD and MAS is positive amongst Nordic countries. The results indicate
that there is a strong negative relationship between union density and MAS amongst OECD couniries
and there is a strong positive relationship between the level of union density and MAS amongst the
Nordic countries. The results also indicate that countries such as the Nordic countries with high union
density do not necessarily score high on the MAS dimension. The reason for this is the institutional
structure .and framework of the labour market concerning union culture, which includes closed shop
arrangements, pension funds, unemployment benefits and various positive incentives provided by the
labour unions.

KeyWords: Hofstede’s Cultural Dimensions, Masculinity, Femininity, Union Density, Labour Unions

1. INTRODUCTION

Singh (2001) suggests that societies that have a high degree of MAS are likely to have lower union
density (i.e. societies that create a feminine culture by emphasizing quality of life and nurturing others
are more likely to have a posﬁwe attitude towards unions). Hofstede's masculine dimension {MAS) and
figures from the OECD on union density demonstrate that countries with a high degree of MAS (>50),
such as Austria, Australia, Canada, Ireland, Italy, the United Kingdom, and the United States have a
relatively low union density (less than 37%). Aliernatively, the Nordic countries, such as Iceland,
Sweden, Denmark, Norway, and Finland have a low degree of MAS (considering being faminine; less
than 26) and have a high union density (>55%). This paper examines the degree of maseulinity within
the Nordic countries (Gudmundsdotti, Adalsteinsson and Gudlaugsson, 2014; Gudlaugsson,
Adalsteinsson and Gudmundsdottir, 2014) aind compares it with union density among these countries
and among 26 OECD countries. This paper focuses on two hypotheses: (1) The relationship between
UD and MAS is negative amongst OECD countries and (2) the relationship between UD and MAS
is positive amongst Nordic countries.

In order to obtain data for the Icelandic MAS dimension, a questionnaire, VSM 94, measuring the MAS
dimension within the national culture, was sent by email to students at faculty of social science at the
University of iceland in October 2013. The figures showing the degree of MAS amongst the 25 OECD
countries come from Singh (2001) and the figures of union density come from the OECD. This paper is
organized as follows: After Section 1, the introduction, Section 2 provides the literature review and
Section 3 describes the methodology. Section 4 describes the results, and a discussion and conclusion
is provided in Section 5.

2. LITERATURE REVIEW

Hofstede's research on national culture has had a major infiuence on the understanding of different
national cultures within societies. Hofstede's work on national culture has been a topic for many
researchers and has been cited many times (McSweene, 2002; Shi, & Wang, 2010). According to
Hofstede (1980 and 1891), culture can be defined as norms, communication habits, common language,
literature, written language, educational systems, media, law, and the common values that are shared
by a community. The objective of Hofstede's research on national culture was to conduct a comparative
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study of nations, and i has been more than foity years since Hofstede’s findiiigs were introduced. He
used IBM employees as his research population, where he conducted two lndependent surveys within

multinational subsidiaries of the company. At the time, the company operated in 40 countrias with 68 -

worldwide locations with total of 118,000 employees Hofstede later expanded the database by adding
an additional 10 countries and three regicns (Hofstede 1980 1991 2001; and Hofstede, Neuijen,
Ohayv and Sanders, 1990).

Inltrally, Hofstede used four dlmenswns of national culture power d:stance (PDI), mdwtdualrsm (IDV)
masculinity (MAS), and uncertainty and avoidance (UAI) (Hofstede, 2001). Later Hofstede arid Bond

(1088) added a fifth dirnersion 10 tHé framework:-Confuciati dynamism ‘which 'was later renamed by
Hofstede as long terni orientation (LTO) The MAS -dimensioh is considered blpolar arid-ranges from -~ -
sertiveness, performance ‘success; and competltlon are e
measured fo determirie the degree to which heydomlnate overthe more feminine of masculine valugs. =

-mascutinity to fem:nmlty Values sueh’

Countrres that score hrgh on mascuhmty could be. expected to have Ieaders who are performance
ih : . ;

‘I 991 2001 )

| Accordlng to Smgh (2001 333), “unlon densﬂy is: hkely to be lower in countries with a high degree of'”::'_“ PR

'MAS"; Hofstede, Hofstede; ard Minkow" (2010} point out: that in‘countries with'a high degree of MAS,
management fries to refrain from dealing with"labour uhions, and thay pércaive that the ehaviour of

labour unions justifies management’s animosity. Webb and Webb (1894) define a labour union as'a

group of individuals who possess ‘specific common characteristics within a structured relationship. The
main objective of labour unicns is to tmprove the workers’ conditions and create a' more just society by
working on the common interests of its members (Webb and Webb, 1894; Farnham and Pimlott, 1993).
Rose {2001) outlined some of the main functions of labour unions (eg improving the terms of
employment improving conditions at.work, improving job security, achieving full employment, and
having a voice in politics. Moreover, Hyman (2001) proposed three different functions of labour unions:
First, they are economic organizations by nature, which engage in collective bargaining as an attempt
to affect the wages ‘and benefits of tHeir members’ Second, they provide a platform for workers in théir
struggle against employers, where their collective strength sirengthens them in their battie against
employers. Finally, labour unions strive to improve society in general.
Union density has declined considerably in recent decades (Boerl, Brugiavini and Calim Fors, 2001,
Ebbinghaus, 2002; Ferner and Hyman, 1998; Adalstelnsson 2003; Kelly, 1998; Pettmger 2000; Visser,
2002; Waddington and Kerr, 2002). Concurrently, union density in Nordic countries has decreased less
_or remained relatively unchanged over the same period. in 1993, union density in Iceland was 87.1%
(Adalsteinsson, 2003) while in 2014, it was 86.4% (Trade Union Density, n.d.). Union dénsity in
Benmark was 74.8% in 1989 and 68. 8% in 2009, In Sweden, union density was 80.7%/in 1999, buthad
decreased to 87.3% by 2014. Union density in Norway was 54.8% in 1999 arid 54.6% in 2011, In
leand union density was 78.3% in 1999 and 70% in 2010. The average union ‘density within the
OECD countries was 16.7% as of 2014. As examples of OECD member states with high degrees of
MAS and low union density, the USA had a union density of 10.7% in 2014, the United Kingdom had a
union density of 25.1% and the union densities for Canada, Australia, and New Zealand were 26.4%,
16%, and 22% respectively (Trade union density, n.d.). lceland was not included in studies on national
culture until recently. Gudmundsdottir, Adalsteinsson, and Gudiaugsson (2014) conducted a study to
determine how Iceland compares to the other Nordic countries in terms of national culture (e.g. Sweden,
Denmark, Norway, and Finland). They found that within the Nordic countries, Sweden, Denmark, and
Norway are more alike in terms of their national culture dimensions, while lceland and Finland had the
UAI in common but were different regarding |1DV and MAS. Thus, Iceland is an outlier in Nordic national
culture mapping (Gudmundsdottir, Adalsteinsson, and Gudlaugsson, 2014).

3. METHODOLOGY AND DATA ANALYSIS

A questionnaire was sent to students at the University of lceland Schoal of Social Sciences by e-mail
in October 2013. The total number of responses was 344 and 73.5% of the participants were wornen.
Therefore, the answers from men were weighted equally to the total number of answers from women,
making the total number of answers 498. The five dimensions of national culture were measured using
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scales that were developed by Hofstede (2001) called VSM 94. Figures regarding the degree of a
nation’s individualism, with the exception of Iceland, come from Singh (2001) and union density
numbers comes from the OECD (Trade union density, n.d.). :

3.1 Data analysis and execution
After the data gathering for lceland was complete, the data was transferred to SPSS and Excel for

~further-analysis. In SPSS, the average score for each question.was calculated and examined fo

determine if there was a difference in attitudes by gender. In Excel, dimension values were calculated
according to: -

... PDI = =35m(03) +35m(08) +25m(14) —20m(17) —20
- IDV = =50m(01) +30m{02) +20m{04) ~25m{08) +130

- MAS = +80m(05) =20m(07) +20m(15) =70m(20) +100

. UAI = +25m(13) +20m(16) —50m(18) —~15m(19) +120

“LTO = -20m(10) +20m(12) +40 (Adalsteinsson, Gudiaugsson and Gudmundsdottir, 20 1),
The m(03) is the average scoré for question 3, m{08) is the average score for question 6, m(14) is the
average.score for question 14, etc.. The index Is usually between 0 and 100 where a Jow index
represents an inconspicuous cultural feature, while a high index indicates a decisive cultural feature.

- Though the index can be less than 0 and more than 100, that has no effect on the results. The

relationship between variables was investigated using the Péarson product-moment correlation
coefficient. - o

4. RESULTS

In this section, the findings of the research are described. The first part addresses hypothesis 1, the
relationship between union density and MAS amongst OECD countries, and the second focuses on
hypothesis 2, the relationship between union density and MAS amongst the Nordic countries. Union
density amongst OECD countries is investigated is differently. It is refatively high for Nordic countries,
such as lceland, Denmark, Sweden, Norway, and Finland, as well as China, but lower for other
countries. Data for union density and MAS amongst the OECD countries that were investigated is
lllustrated in Figure 1. L

#Ud

I MAS

FIGURE 1: UNION DENSITY AND MAS FOR 26 OECD COUNTRIES

The relationship between union density and MAS was investigated using the Pearson product moment
correlation coefficients. According to Cohen’s (1988) classifications of strength of association there was
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a sitrong negative relatlonshlp between Ud [r=-0 45, n=286" p<0 0005] and MAS amongst OECD
.countrles(seeTable'i) e 7 e D e

e Ud -~ MAS
—045045

- UDis Iow Therefore hypotheS|s1 |s supported

The relatlonshlps betwaen uhion densny and MAS among the Nordlc colintries were mvestlgated uedng
the same method that was used for the first, hypothesis Ac ;
of assomatlon there was strong pos:hve relatlonshup bet
(see Table 2) : :

Aty

TABLE 2 THE RELATIONSH]P BETWEEN Ud and MAS AMONGST NORDIC COUNTR!ES

T —.-.Ud'- s
- MAS_ 0625567 ... .1

As demonstrated in Table 2, the relationship is positive and strong which indicates that when the level
of UD is high, the level of MAS is also high. It must be considered that the index for MAS among the
Nordic countries is low, as illustrated in Figure 1. When the relationship between the variables is
investigated without the Nordic countries, the relationship is weak [r=-0.09, n=21, p<0.0005]. However,
that weakness is primarily due to the high union density among the Nordic countries while the MAS
index is generally low. Based on these findings, hypothesis 2 is also supported.

5. DISCUSSION AND CONGLUSION

__Singh {2001) states that countries that have a high degree of MAS are likely to have lower union density
than countries with a low score on the MAS dimension {i.e. countries with more feminirie values that
favour unions and that have an ideclogy and aim that fit well together). The findings from the study
presented in this paper shows a different plcture for the Nordic countries, which have a low score on
the MAS dimension and relatlvely high union density. While the 26 OECD countries show a strong
negative relationship between union density and MAS when measured together, the relationship is
positive and strong in the Nordic countries. There are many reasons why union density in the Nordic
countries is relatively high and it does not necessarily coincide with a low score on the MAS dimension.
Countries that score high on the MAS dimension are built on values such as assertiveness and success,
and are competitive and performance driven. Thus, societies with a high degree of masculinity do not
necessarily have a lower union density, as demonstrated by the Nordic countries. One must consider
the institutional structure and framework of the labour market concerning union culture, such as closed
shop arrangements, pension funds, unemployment benefits, and various positive incentives provided
by the labour unions.

cordlng to '_Cc_)hen. s ciassﬁlcations of strength B




, Volue 16, Numbe 3,2016 o S_SN: 1555-4015

REFERENCES:

Adalsteingson, G. D., Gudiaugsson, T., and Gudmundsdottir, S. [slensk biGdmenning med hlidsjon af
menningarviddum Hofstede [In icelandic] Jcelandic Review of Politics and Administration,
Voiume 2 Number 7 Pages 347 362 2011

Adalsteinsson, G D. “E|ga stéttarfeldg og mannauosstjérnun samleis?” [In lcelandlc] In Ing]aidur
Hannibalsson {editor), Rannséknir [ félagsvisindum I1X. Vidskipta- og hagfresdideild . Reykjavlk,
Félagswsmdastofnun 2003

,Boen T Bruglavml A Calmfors L (ed) The Role of Unions il the Twenty-First Century. Oxford,

Oxford Unlveristy Press 2001.

Cohen J Sta’nstloal power anaIySIS for behawoural smences Erlabaum Hillsdale, 1988.

Ebblngheus B “Trade unions” changlng role membershlp erosmn organlsatlonel reform and social
: pertnershlp in Europe®,: Industrial Relations Journal, Volume 33, Number 5, Pages 465-483,
2002

Femer A. and Hyman R “lntroductlon Towards European mduetnal realtions?” In A. Ferner. and R.
Hyman {ed), Changing industrial relations in Europe. Oxford, Blackwell, 1998.

Farnham, D. and Pimlott, J.., Understandr’ng'industﬁal relations (4th. Ed), Cassel, London, 1992

Gudlaugsson, T., Adalsteinsson, G. D. and Gudmundsdottir S., *The Germanic and Anglo cluster
compared to Icelandic national cluster by using VSM 94" !nternatrona! Journal of Business
Research, Volume 14, Number 1, Pages 91-88. 2014.

Gudmundsdottir, S., Adalsteinsson, G.D., and Gudlaugsson, T., “The Nordic Cultural Cluster; A relative
comparison using VSM 94”, lntemaf;onal Journal ofBusmess Resamh Volume 14, Number 1,
Pages 28-39, 2014.

Hofstede, G., Culture's Consequences: International differences in Work-related Values, Sage, Beverly
Hills, CA, 1980.

Hofstede, G., and Bond, M. H., “The Confucius connection: From cultural roots to economic growth”,
Organizational Dvnamics, Volume 16, Number 4, Pages 5-21, 1988.

Hofstede, G., Cultures and organizations, Software of the Mind, McGraw-Hill, Maidenhead, 1991.

Hofstede, G., Culture's consequences; Comparing values, behaviors, institutions and organizations
across nations, Sage, Beverly Hills, CA, USA, 2001.

Hofstede, G., Neuijen, B,, Ohayv, D.D., and Sanders, G., *Measuring Organizational Cultures: A
Qualitative and Quantitative Study Across Twenty Cases’, Adminisirative Science Quarterly,
Volume 35, Number 2, Pages 286-315, 1990, '

Hofstede, G., Hofstede, G.J. and Minkov, M., Cuftures and Organizations, soffware of the mind.
Intercultural Cooperation and its importance for survival, New York: McGraw-Hill, 2010.

Hyman, R. Understanding European trade unionism; Between market, class and society, Sage,
London, 2001.

Kelly, J., Rethinking industrial relations; Mobilization, collectivism and long waves, Routledge, London,
1998.

McSweeney, B. “Hofstede’s model of national cultural differences and their consequences: A triumph
of faith — a failure of analysis”, Human Relations, Volume 55, Number 1, Pages 88-118, 2002,

55



JIM, Volume 16, Number 32016 ISSN:1555-4015

Pettinger, R, The future of industrial relations, Continudrm, London, 2000~

" Rose, E., Employment Realtions, Prentice Hall, Hariow, 2001 _ |
Salamon, M., lndustrtial.Relartioﬁs; Theory 'and.Pra'ctic_é"(4th. Ed), Pr_éﬁﬁcﬁe HaII,I'Haro'w_, 2000 -

- fShi;’X.; and Wang, J., "|nterpT§1_;iﬁQiHGfSt’e’d_é'?Mﬁ_d‘élj ’aﬁaGlébe’M:é’dé!:’ Which @Ey"té’gl’offc.;’r cross-

‘eultural research?”, Journal of Business and Management, Volume 6, Number 5, Pages 93-99,

 Singh, G. “National Cuiture and Union Density”, Jotrnal

Trade unjdn. densnty(n

i Apri2018
Waddington, J. and Kerr, A/, *
-~ Number 4, Pages 298-

Visser, J.; “Why fewer workers jolt tiniohs ‘in Europe: A social custon ‘explanation”of maimbership -+~

- - - .-trends’, British Journal of industrial relations, Volume 40, Number 3, Pages 403-430,.2002.

.

AUTHOR PROFILE:

Dr. Thorhallur Gudlaugsson is an associate professor of Business Administration at the University of
lceland, School of Business. His main research focus is in market orientation, service quality and
service management. : : :

Gylfi Dalmann Adalsteinsson is an associate professor of human resource management and

employment relations at the University of Iceland, School of Business, he is also vice head of the faculty.

His main research focus is in employment relations, human resource management and changs
management. '

Dr. Svala Gudmundsdottir is an associate professar of human resource management at the University
of lceland, School of Business. Her main research focus is in relation to national cultures, cultural
communication arid eXpatriste hatagement, T o T e

56




